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Basketball tournament to be held on 26 the October 2021.
Activity A. 1st September 2021. Week 1
Build a tournament committee.
Registration of the event to the relevant authority.
Development of a budget estimates. 
Activity B. 7th September 2021. Week 2.
Develop resources mobilization strategy.
Recruitment of the personnel required.
Activity C. 14th September 2021. Week 3
Design & print tournament flyers and registration forms.
Promotion and marketing of the tournament.
Plan the format of the tournament.
Order awards.
Activity D. 21st September 2021. Week 4.
Develop tournament sponsorship request letters.
Process registration forms.
Invite the accepted teams formally.
Activity E. 28th sept 2021. Week 5
Design & print publicity posters.
Print tickets for admission.
Hire qualified first aid personnel.
Activity F. 3rd October 2021. Week 6
Secure all required equipment.
Draw tournament schedule.
Send information package to participating teams.
Provide the schedule to the participating teams and referee.
Follow up with the secured sponsors.
Activity G. 10th October 2021. Week 7.
Circulate posters to the public.
Develop tournament program.
Secure all awards.
Obtain schedule of referee assignment.
Complete and print the program.
Activity H. 17th October 2021. Week 8
Obtain products from sponsors.
Publicize the tournament.
Check the conditions of all supplies. 
Activity I 26th October 2021. Week 9.
Allocate duties during the tournament.
Tournament takes place.
Award winners.
Collect feedback.
J. 1st November 2021. Week 10.
Complete all the payments of supplies and officials.
Review the budget.
Review the event and make conclusions. 
Gantt chart for a basketball tournament to be held on 26th October 2021.
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